VILLAGE OF

BIRCH RUN

MICHIGAN-EST 1955

BIRCH RUN VILLAGE COUNCIL SPECIAL MEETING
MONDAY, MAY 11, 2026 AT 6:00 P.M.
VILLAGE COUNCIL CHAMBERS
12060 HEATH STREET, BIRCH RUN, MICHIGAN

MINUTES

The meeting was called to order by President White at 6:00 p.m., followed by the Pledge of
Allegiance.

Members Present: President Tom White and Council Members David Cook, Kheila Knight,
Ricky Riedel II, Blaike Stafford

Members Absent: None

Others Present: Paul T. Moore, DDA Director/Village Manager; Lisa Duffett, DDA
Secretary/Village Treasurer

Approval of Agenda
Motion by Cook, seconded by Reidel to approve the Agenda.
Unanimous Voice Vote
Motion Carried

Citizens seeking information or giving input on matters of interest to the Village
Council (Time Limit of 5 Minutes Each)
None

Old Business
None

New Business
1. Discussion of preliminary 2026-2027 fiscal year budget
(Funds to be discussed as deemed necessary by the Village Council)
A. Governmental Funds
a. General Fund
Moore presented preliminary fiscal year budget for the General Fund.
b. Major Street Fund
Moore presented the preliminary fiscal year budget for the Major Street
Fund.
c. Local Street Fund
Moore presented the preliminary fiscal year budget for the Local Street
Fund.
d. Special Street Millage Fund
Moore presented the preliminary fiscal year budget for the Special Street
Millage Fund.
e. DDA General Fund
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Moore presented the preliminary fiscal year budget for the DDA General
Fund.
B. Proprietarv (Enterprise) Funds
a. Sewer Fund
Moore presented the preliminary fiscal year budget for the Sewer Fund.

b. Water Fund
Moore presented the preliminary fiscal year budget for the Water Fund.

The Village Council had no questions.

Other
None

Adjournment
With no further business, President White adjourned the meeting at 6:16 p.m.

S L2

Tom White Lisa Duffett
Council President DDA Secretary/Village Treasurer
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